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A modern web development team at 

the Department of City Planning building 

products with NYC’s Urban Planners to improve transparency and 

decision making.
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Government technology projects…

Take a long time

Cost a lot of money

Often lack good UX



Open Technologies
Use free/cheap & open-source tools

Agile Methodologies
Prototype quickly & iterate

Human-centered Design
Start with design thinking



How we build 

is as important as 

what we build.



Core Values:

Open by Default

“Build with, not for.”

Ship early. Ship often.

Document & Disseminate



Open Technologies



Agile Methodologies

BIG PROBLEM

small problem

+ feature

BUG!

Review

Retro-
spective

Path Analysis

Develop, develop, 

develop, develop, 

Daily standup, 

develop…

Planning



Human-centered Design



“Demos, not memos.”













Thank you! 

labs.planning.nyc.gov

@NYCPlanningLabs


